
BILBAO

FIELDVISITREPORT

15-17thNOVEMBER2017



CapeTown'sDelegates:

MrLeightStolworthy:ManagerInnovation,ResearchandDevelopmentUrbanInvestmentand

Development.CityofCapeTown.

MrRobinJutzen:PrincipalCatalyticSectorsOfficer,EnterprisesandInvestment,CityofCape

Town.

MrEnricoGirolo:ProgrammeManagerStrategicInitiatives,EnterprisesandInvestment,Cityof

CapeTown.

WorldCitiesProject:

MrIñigoBilbao:SeniorExpertonSustainableUrbanDevelopment.

Thebasicprogrammeofthefieldvisitwaslike:

Wednesday

15.11

ThisfirstdayinBilbaowasfocusedonknowingthephysicalandgeographical

aspectsofthecityanditsmetropolitanarea.

Thedelegation,accompaniedbyMrAlfonsoMartinez(BilbaoMetropoli30)and

MsAlbaEsteban(BilbaoCityCouncil),visitedthecoastalarea(Sopelanabeach,

Getxo,LasArenas,etc.).FromLaGaleatheycouldexplainustheconstruction

processofthenewPortfacilities.

delegatesoverSopelanabeach

AfteraworkinglunchinEreaga,wevisitedthe"PuenteColgante"(Transporter

Bridge)aUNESCOWorldHeritageSite.Then,wewentbycaralongtheshoreof

therivertounderstandtheformerandcurrentindustrialimportanceofBilbao.



Finally,weclimbtotheMountArtxandaforseeingthepanoramicviewoverthe

cityandunderstandhowthegeographicalissueshaveconditionedthegrowth

ofthecityovermorethaneightcenturies.

WefinishedthedayhavingdinnerintheOldQuarteranddiscussingaboutthe

nextday’sagendaandexpectations.

Thursday

16.11

TheseconddaywasthemostinstitutionalandfocusedonSmartCityStrategy,

EconomicDevelopmentandtheAbandoibarraarea.

TerminusBuilding.PlazaCircular,1.

9:30-12:00Mr.AsierAbaunza.CouncillorforUrbanPlanning.BilbaoCity

Council.Welcomingandalargeandinterestingexplanationabouttheurban

transformationprocessofBilbao.Heunderlinedthecooperationbetween

differentpublicadministrationsthroughBilbaoRia2000.Inthispublicentity,

eachgovernmentshareditscapacities(landandbuildings,lawsandnormative,

fundsandfinanceissues,etc.)inordertobuildcommonprojects.Healso

explainedtheBasquetaxsystem,akeypointtounderstandthissuccessful

process.

MrAbaunzaexplainingtheBilbao'surbanrenewalprocess

12:0012:45Afteracoffeebreak,MrJosuSantacruz,from CIMUBISA (a

municipalpubliccompany),toldusabouttheSmartCityStrategyofBilbao.

12:45-14:00MsEvaSalcedo,from BilbaoEkintza(anothermunicipalpublic

entity),explainedthestrategythatBilbaoisfollowingtoattractandmaintain

talent,improveentrepreneursandsupportSMEs.SheunderlinedhowBilbaois

focusingthisstrategyoncreativeandculturalindustriesasmemberofthe

UNESCOCreativeCitiesNetwork.

14:00-15:30BasquePintxos-Lunch



15:30-16:30VisittoAbandoibarraareaaccompaniedbyRobertoSanSalvador,

DirectoroftheCityLabKatedra,DeustoUniversity.WesawtheGuggenheim

Museum,theEuskaldunaCongressCentre,EuskadiSquare,IsozakiAtea,new

bridges,etc.Then,inthenewLibraryofDeustoUniversity,heexplainedhowthe

Katedraworksandthemethodology360ºthattheyhavecreatedforurban

processes.

DelegatesvisitingAbandoibarrawithRobertoSanSalvador.

WealsocontactedwithKristinaApiñaniz,DirectoroftheBasqueClusterfor

EnvironmentandCleantech:ACLIMA.ShecannotmeetusbutIñigoisgoingto

meetherinthenextweekstoexplorepossiblecollaborationfieldsbetween

ACLIMAandSouthAfrica.

ViewofAbandoibarraarea



Friday

17.11

Thisthirddaywas,mainlydedicatedtoZorrotzaurreIsland.

9:30-11:15.AfterexplainingbrieflyZorrotzaurreIsland,MsMartaAlvarez,

DirectorofInternationalConsultancyofIDOM,introducedhercompanyasa

Basque company in a globalmarket.They are working in consulting,

engineering,architecture,projectmanagement,etc.She showed several

projectsfromdifferentcountriesandareascarriedoutbyIDOM.

VisittoIdom'sHeadquarters

11:15-11:30Coffeebreak.

11:30-12:15NaybeFlorez,ArchitectofIdom,explainedthecapacitiesthather

companyhasfordevelopingurbanplanning,urbaninfrastructuresandmobility

facilities.ShedescribedusthedifferentphasesthatZorrotzaurrehasandthe

twoEuropeanprojectsthataregoingtobedevelopedinthisarea:UIA(Urban

InnovativeAction):AsFabrikaEUfundedprojectaimingatenhancingthe

competitivenessoflocalcompanies.RecentlyaEDUSI(Sustainableand

IntegratedUrbanDevelopmentStrategy)hasbeenapprovedforthisnewisland.

ShealsoshowusseveralurbanprojectsinAfrica,AmericaorEurope,good

examplesofthegreatcapabilitiesthattheyhave.

ThenBlasBeristain,Architectexpertonsustainablebuilding,accompaniedusto

visitallthebuilding,describinghowwasitsrefurbishmentprocess.Fromthe

roofwecanhavegreatperspectiveofZorrotaurreandtheRiverNervión.

13:00-12:30VisittoZAWP(ZorrotzaurreArtWorkinProgress)projectin

Zorrotzaurre.MrManuAlvarezandMsRuthMayoral,leadersoftheproject,

explainedusthisoriginalprojectforattractingartistsandcreativeindustriesto

thisareahostingtheminformerfactories.Itisanomadprojectandasthere-

urbanizationprocessprogressestheyhavetomovetootherabandonedold

factories.



Itwasveryinterestinghowthisprocessisgoingtobemanagedbyafoundation

andtheyareabletoobtainbenefitsforthecity,owners,artistsandneighbours.

TheyaremembersoftheEuropeanNetworkofLivingLabandtheENCC

(EuropeanNetworkofCulturalCentres.

ManuexplainedtheZAWPproject

14:30-16:30Lunchat"LaGabarra"(CourtesyofIDOM)

16:00-17:30Conclusionsandnextsteps:SouthAfricandelegateswerepositive

impressedbythevisit.Basically,CapeTownwantstohaveaccesstoEuropean

funds.Wediscussedaboutfourpossibleresourcesforcollaboration:

-Collaborationwithnocosts:studentsandpostgraduatesexchangesbetween

DeustoUniversityandtheUniversityofCapeTownanddeAfricanCentrefor

Cities.Exchangebetweenmunicipalexperts.

-CollaborationontheEuropeanFundsframework:toanalysewhichEuropean

callsareopenforSouthAfricanpartners(H2020,Life,etc.).Itisnecessaryto

analysetheEU-SouthAfrica'sagreements,especiallytheTrade,Development

andCooperationAgreement(TDCA)1999,andtrytoexplorecommonprojects

-CollaborationthroughtheEuropeanAIDsandtheAnnualActionProgrammein

favouroftheRepublicofSouthAfrica(DG InternationalCooperationand

Development.

-CollaborationthroughnewfundsthatcouldbeprovidedforthenextWorld

Citiesprojecteditions.WecouldproposetoDG RegioandtheEuropean

ParliamenttoprovidenewfundsforcollaborativeprojectbetweenEuropeanand

NonEuropeancities.



ThematicProjects:

-ToexploreamethodologyforinvolvingdifferentgovernmentlevelsinCape

TowntodeveloptheMobilityCorridorsandNodes.Defineamodelforinvolving

publicandprivateinvestorsintheseambitiousprojectsfollowingtheexample

ofBilbao.

-SmartCityStrategy.Toshareknowledgebetweenbothmunicipalteamsin

ordertoenrichmenttheirownapproachtotheSmartCityconcept.Shareaspart

ofthistopic,informationonthePublicProcurementforInnovationProject.

-CreativeCities.TocooperateintheframeworkoftheUNESCOCreativeCities

Networkandsharebestpractices.

-Tosharetheknowledgebetweenbothmunicipalteamsonthecreationand
managementofCapeInnovationandTechnologyInitiative.

-Beasmunicipalentitiesfacilitatorsforthecreationofanexchangenetworkfor
students,specialists,publicservants,etc.

SADelegatesfinishedthedayvisitingtheGuggenheimMuseum.

Saturday

18.11

6:50DeparturetoCapeTown(ViaAmsterdam)

Contact:

MrIñigoBilbao.WorldCitiesProject.

e-mail:ibilbao@world-cities.eu


