Dundee: Discover Our Future
The Journey Continues

Diane Milne
Dundee City Council
V&A Museum of Design Dundee



Dundee’s History

City is over 800 years old
Famous in the past for jute, jam and journalism
Jute industry led to rapid growth in the city

At it’s height in late 19t century there were 60 mills
and over 50,000 staff

Population grew rapidly, then declined as the jute
industry did

Reinvention in the 1960s with heavy/electrical
engineering — Timex, NCR, Veeder Root

Collapse of the manufacturing sector in the UK led to
further decline and need for reinvention



Dundee in the 19t century
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Dundee: The City

Scotland’s 4th city
Population 147,000

Key sectors — life sciences, healthcare, creative
industries, digital media, computer games

£1B waterfront regeneration programme
£80M V&A Museum of Design Dundee
UNESCO City of Design



Overview

Importance of Place

Waterfront Regeneration in Dundee

V&A at Dundee

Development of the Tourism Market



Dundee Partnership Vision

Dundee will:

* Be avibrant and attractive city with an
excellent quality of life where people chose to
live, learn, work and visit

* Have a strong and sustainable city economy
that provides jobs for the people of Dundee,
retain more of the city’s graduates and make
the city a magnet for new talent



DUNDEE WATERFRONT
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“To transform the city of Dundee into a world leading waterfront
destination for visitors and businesses through the enhancement of its
physical, economic and cultural assets.”



Dundee’s Waterfront

* Problems * Opportunities
— Disconnected waterfront — Reconnect city to waterfront
— Confusing entry to city — Utilise Dundee’s best asset
— Negative city image — Next major project to drive
— Under-utilised area forward development of the
city

— Limited investment

opportunities — Create new property

opportunities
— V&A at Dundee
— Create civic space



Dundee’s Waterfront Regeneration
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All land in front of the white line has been reclaimed from the sea, the port, the railway
station, civic space, Dundee airport, Seabraes Yards etc.



Dundee Waterfront

* £ 1 billion investment
* 9000 new jobs
e 240 hectares

Wl der Wa te rfron t I Th e Al’eas » Scotland's first sustainable community

Waterfront development is 8km long covering 5 key areas — from left to right - Riverside Nature Park/Airport, Seabraes Yard,
Central Waterfront, City Quay and Dundee Port.



Dundee’s Waterfront

Key proposals

Extension of city centre to the waterfront

Creation of a new grid iron street pattern

Creation of a pair of east to west tree-lined boulevards
Improved provision for walking, cycling, buses
Removal of Tay Bridge road ramps

Provision of a variety of sites for mixed use

Formation of major new civic space

Provision of a new rail station and arrival square
Development of V&A Museum of Design Dundee
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Dundee Central Waterfront Area — before the work starts
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Dundee...a changing city — following demolition and
realignment of bridge ramps




Dundee Central Waterfront in 2014




Focus City centre businesses,
financial sector
and leisure

Investment £513 million

Development Area 5.5 hectares

Central Waterfront I The Front Job Creation 4800




New Civic Space — Slessor Gardens




Civic Blue Space
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Fox Lake Wake Boarding & Watersports Park in City Quay — now open







Central Waterfront approximately 2015
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The

FIRST
DESIGN MUSEUM

ever to be built in the UK
outside London



V&A Museum of Design Dundee

Act as a cornerstone of the waterfront
regeneration

Create jobs — direct, indirect and induced
Enhance city image, raise awareness of Dundee
Boost tourism, enhancing the offer

Attract people to live, work and study in Dundee
Learning & engagement opportunities for all
Support business growth
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V&A under construction, approximately, late 2015



1 SCOTTISH DESIGN HERITAGE

') CONTEMPORARY DESIGNERS

3 WORLD CLASS EXHIBITIONS



SCOTTISH

DESIGN
HERITAGE



SCOTLAND’S DESIGN HERITAGE
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Postcards — Valentines of Dundee one of the earliest producers



THE GLASGOW
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GLASGOW SCHOOL OF ART DESIGNED BY CHARLES RENNIE MACKINTOSH - SCOTTISH DESIGN HERITAGE
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COVENTRY CATHEDRAL BY SIR BASIL SPENCE - SCOTTISH DESIGN HERITAGE
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FAIR ISLE KNITTING - SCOTTISH DESIGN HERITAGE



PAISLEY PATTERN - SCOTTISH DESIGN HERITAGE




HOLLYWOOD
THE WOMEN WHO WORE
PRINGLE

By Appointment To
Her Majesty Queen Elzabeth
The Quoen Mother
Manufacturers of Knitted Garments
Pringle of Scotiand Lid

1948




CONTEMPORARY

DESIGNERS

SCOTLAND &
BEYOND







FALKIRK WHEEL, WORLD’S FIRST ROTATING BOAT LIFT - SCOTLAND’S CONTEMPORARY DESIGNERS
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HARRIS TWEED — HERITAGE MEETS CONTEMPORARY - SCOTLAND’S CONTEMPORARY DESIGNERS



V&A at Dundee Activities

Exhibitions from V&A and beyond
Semi-permanent Scottish design galleries
Learning opportunities for all

Events

Design Led Business Innovation

Outreac
Scotlanc

N activities in communities across

Nationa

Reach



UNESCO CREATIVE CITIES
DUNDEE CITY OF DESIG

ONE CITY,
MANY DISCOVERIES.

WHERE DO [

FIND MINE?
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ECONOMIC BENEFITS

Raising confidence

Boosting tourism — locally and regionally

Raising aspirations of local businesses

Attracting talented students and retaining them in the region

Emphasis on design-led business innovation with a focus on
SMEs — design as a driver of economic change

Making designers more strategic and business more creative
Inward investment — hotels, professional services, property
Job creation — direct and indirect

Working with SMEs to develop their performance



TOURISM DEVELOPMENT



Tourism Strategies

* Developing a new Tourism Strategy for the city
— Establishing the profile
— Investing in the Experience
— Managing the place for visitors
— Enabling Business

* Working with other local authorities to develop
the East Coast Tourism Action Plan

* Supporting people to access World Host™



Other Activities

Other Infrastructure
Develop & support the tourism sector

Aim for WorldHost™ Destination Status for
Dundee

Growth of cafes & retail

Continue to develop the Dundee Brand

Way Finding

Dundee App — download from the app store
Dundee.com — website, ambassadors, portal




s hew Railway Station and Hotel

Dundee’
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A Dundee Station ¥
Discovery Point i
Riverside Walk

« City Quay

Dundee Science Centre
Dundee Contemporary Arts
University of Dundee
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Dundee — the Brand
One City, Many Discoveries

 Why Bother
— Competition
* Create a brand experience for the city

— Associated values/perceptions

— Creating what comes to mind when people think about
Dundee

— Let others know Dundee exists
— Bring together the city wide stakeholders
— Sum of the parts greater than the whole



DUNDEE"

ONE CITY, MANY DISCOVERIES

DUNDEE




Types of promotion - Tactics

Brand photography — high quality images of the
city

Paid advertising :various media:- print/tv/radio
Social Media/ Digital platforms

Promotional competitions

Public relations — endorsements/editorials
Published itineraries

Sponsorship

FAM trips — journalists/tour operators/bloggers
Events




Images — getting hi-end photography to promote
the city




PR plays a key role in
promoting the city, rather
than expensive advertising

campaigns

ME TIMES

News
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Using City Ambassadors

Find local news 9
UK | World Business = Poltics Tech ~Science | Health | Educaion Entertainment&Ars | Video & Audio = More ~
Scotland and P dE Edinburgh, Fif T Highlands

Tayside and Central Scotland

Dandy new Dundee ambassador role for Top Stories

Danny Wa"ace High risk of ‘'unprecedented’ UK

downpours

vy © &

Blood found on sandal in

Online and Social Media LY P

More than 2,500 products ‘have
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WS, b . L?é., SELA SHILONI

Danny Wallace said he was "very proud" to be from Dundee

Dundee-born writer and broadcaster Danny Wallace has been announced as

T : -
From forgotten World Cup to front-
one of three new official ambassadors for the city.

page news

Fleur al 1 Dance Theatre, and Mike Stirling, head of




Marketing Materials

Using out brand and the city’s character
Slightly tongue in cheek approach

Low cost

Working in partnership

Developing digital approaches



Created a series of posters to tell Dundee’s story — low cost approach
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ONE CITY, MANY DISCOVERIES




Dundee ignites a spark
in everyone

Our visual and verbal identity




Selling our City’s Strengths

Not previously known as a “foodie” city

Developing a good selection of local cafes and
restaurants

Worked with The List to produce the “Dundee
Larder” guide

ncorporating images, stories of the
ousinesses and a list of places to visit

Creative Dundee crowdsourced a visitor guide
to the city — 99 things to see and do in Dundee




THE

LIST DUNDEE

ONE CITY, MANY DISCOVERIES

Dundee
L.arder

THE GUIDE TO THE FOOD & DRINK OF THE CITY







Supporting Business

* |[n 2015 we hosted PopUp Dundee — a training
programme for craft producers, designers,
food businesses to enable them to develop

pop up shops
* Animating the city scape with pop up markets
and events




Pop Up Market in City Square
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The Uni versi ly of Dundee



Creative activity

Differentiation - UNESCO status, V&A Dundee,
river setting, young population

Distinctiveness — location, city + offer sunshine
hours, independent food producers & restaurants

Association - works for food loving culturalists
and curious travellers

Affiliation — create narratives/promotional actions
that chime with them.












UNESCO City of Design

Dundee bid to join the UNESCO Creative Cities Network in 2014
Became a member of the network in November 2014

Cities include Beijing, Shanghai, Seoul, Montreal, Helsinki, Bilbao
2015 saw the city focus on its aims for the UNESCO status — with a
potential focus on design for social use

2016 was the first full year of activity — with the inaugural Dundee
Design Festival

Participated in the Scottish Government’s Year of Architecture
Innovation and Design 2016

UNESCO CREATIVE CITIES




DUNDEE

DIGITAL
ENGAGEMENT



Dare to be Digital

University of Abertay first in the world
degree in computer games design

Dare to be Digital computer games design
competition established in 2000

2010 - international students engaged
Compete to BAFTA Ones to Watch awa




Dare Protoplay

Dare Protoplay — the largest indie
games festival in the UK

Games from Dare to be Digital and
indy games companies showcased

Attracted 13000 visitors over 4
days
Allows young people to be
junior judges




Comic School Dundee

Based in Vision Building

New project aimed at supporting recent
graduates and disengaged young people

Animation/graphics graduates get free desk
space in a co-working environment for a year
supported by a mentor

In return they give 2 days a week to work with
local young people engaging them in the
world of comics



WeDundee

Created to enable Dundee
to “crowd source” content
for its UK City of Culture
2017 bid

Creating a platform for
people to be actively
involved in shaping the bid

Over 3000 people
contributed posting 1000
T EER

80,000 page views from 115
countries around the

Cty of Cultur

redundee. com || Bl x Backers :: We Dundee x
Fle Edt View Favorite
mDUNDEE HOME ABOUT SUPPORTERS THOUGHTS MEDIA
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UNESCO City of Design

Dundee bid to join the UNESCO Creative Cities Network
in 2014

Became a member of the network in November 2014
Cities include Shenzhen, Beijing and Shanghai

2015 sees the city focus on its aims for the UNESCO
status — with a potential focus on design for social use

2016 will be the first full year of activity

UNESCO CREATIVE CITIES




