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Greater Melbourne introduction

MELBOURNE. VICTORIA. AUSTRALIA
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City of Melbourne
Area: 37km?2
»»»»»»»»» Population
* Residents: 148,000
* Daytime : 903, 000
e Students: 227,000
* Businesses: 13,000

METROPOLITAN MELBOURNE

32 Metropolitan Councils

City AL Phi"ip: EIT‘VVIJF DORT nmu‘%nw »'MELE'DUR’,‘E M
Area: 20.7km?2 i - (R
Population

* Residents: 109,000

* Businesses: 7,600 4
- . . D, CITY OF MELBOURNE




CITY OF MELBOURNE

148.000
Residents

TR OmCYLE

- 28 Years
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City of Melbourne introduction
“World’s most

liveable city”
2011 - 2017

Economist Intelligence Unit

903,000 227,000 2.3 million

| People Students International
% Are in the cit Living and/or studying
tyf.é; W(Z;Lé/ac;/n i in the mun|C|pal|ty - 'V|S|t0rS. Per annum

UM ST e

% 455 000
g Jobs

© 192,000
Café & -
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Hamburg —
do you know?

Federal structure of Germany

 Hamburg = one of 16 Federal
States

e 1.8Minh

«  GER: 82 M (HAM: 2.25%)




Hamburg —
do you know?

* 4,3 M Inh.

* 1 Metropolis

e 14 County Councils

* Int. airport

* Port: oy _ N it
— No 14 worldwide [ = (G ~
— No 2 Europe =N ) [ venrewud

* Industry:
— Aeronautics
— Maedia
— Maritime
— Copper
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Hamburg — do you know?

Hamburg — 7 districts
( Local level)

7 Districts

130 T—420T Inh.
Local Responsibility
Districts Councils
Service oriented
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Melbourne — Hamburg Collaboration

 Agreed three key areas of collaboration in May 2017:

1.

Urban data platform — sharing technology and data solutions

Smart city urban / living lab — sharing urban test beds with cultural
heritage as a component / driver for smart city service developments

Governance - finding innovation solutions for smart urban planning

e Target outcomes from the collaboration:

Exchange information about strategies, policies, tools

Share best practice
Explore opportunities for joint research/ projects where there are

common challenges or gaps

CITY OF MELBOURNE



1. Urban data platform (wner: com

Melbourne + Hamburg

- T U
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LIATS

3D Dévelopment Activity (3D DAM)

S Rl
Land Use & Infrastructure Planning City Cockpit/ City Keys




2. Smart city urban / living lab (owner: city of Hamburg)

Melbourne

Melbourne Innovation Districts

Hamburg

Research Project - ,Smart Square”

HCU | gyt s Hamburg @work” eCuhure.irﬁo

Wi e gen Nos Copen Wb b St

Smart Square

iy
eCulture/ CitySciencelab of HCU

Smart City Lighthouse Projects


http://www.fvbenergy.com/sustainability/renewable-energy/renewable-energy-chart/

3. Governance (owner:

Melbourne

Smart Planning

universities and cities)

Transparenzportal Hamburg
=F
|* =

|

|

Open Data
Hamburg

Open

| -
Organization of Digital Hamburg

Research Project - ,Smart Square”

Hamburg@vori” @ Culture.info
- | o
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Smart Square



Next steps

e Focus: overall principle of knowledge exchange and collaboration

* Two collaboration projects that bring together data, digital tools and
community engagement to solve city problems:

1. MONICA/ My Smart Life (Hamburg) for Melbourne Innovation
Districts and events such as New Year’s Eve (Melbourne) to address
city mobility, energy efficiency, safety and security

2. City Sciencelab (Hamburg) and City Data Centre (Melbourne) to
enhance citizen participation in city planning and development

* Via:
« Staff and academic exchanges to provide in-person learnings and
coaching support
* Knowledge sharing via remote mechanisms, e.g. Skype for Business,
document exchange, GIThub

 Hamburg delegation to visit Melbourne in March 2018

 Hamburg and Melbourne to identify funding sources for future

collaboration projects -




