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STRATEGIC PLAN PROPOSAL

Strategic plan approved on 24th November 2016

by Assembly of Prague by resolution 21/7

The Strategic Plan



THE STRATEGIC PLAN AS Mo
AN INSTRUMENT OF CHANGE

The idea behind the Strategic Plan is to change
Prague from a city that relies on its existing
reputation and status quo, into a city which
coherently builds itself up to be the most
sought-after place for a meaningful life.

The Strategic Plan
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THE VISION FOR PRAGUE

Prague will build its future on culture, the coherent
development of its environment, social stability and
good governance. This will all help it to become

the city of choice for life and for business.

The Strategic Plan
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THE PRIORITIES FOR PRAGUE
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SOCIAL
COHESION
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ORIENTATION
OF THE STRATEGIC PLAN

Cohesive and Thriving and Well Governed

Healthy city Creative city city

The Strategic Plan
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A THRIVING CITY

Thanks to its support for education, culture and
a creative environment, Prague is becoming the
Central European centre of the creative industry,
which, together with its classic industries, makes
Prague a sought-after location for establishing
companies of regional and global importance.
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Gross domestic product and disposable household income (2000-2014) PLAN PRAHY

despite relatively high
GDP, disposable household
income is low

186 138.

2000 2002 2004 2006 2008 2010 2012 2014

net disposable income
of households
in PPS per capita

GDP
in PPS ner capita source: Eurostat

Priorities
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Percentage change in GDP against the EU average (2008-2013) PLAN : PRAHY

+24,1% WEISEVE

Mazowieckie

+19,0% BNERNEVE

Bratislavsky kraj

+4,9% Bgile

Jihovychod

+4,40% REIGE]I3IA

Kozép-Magyarorszag

+1,6% Berlin

the economy of Prague is not
2.0% growing as rapidly as the economies
of other cities in the region

Viden

Praha

source: Eurostat

Priorities
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A Thrivi ng C]ty PLAN :PRAHY

pilia the city will
e city wi
C D y Wit development of the Cohesive city
strengthen its airport and railway Lite in the city
O / pO[ithG[ and w , Sustainable mobility
ﬂ . corridors
economic importance Important region
Enterprise and
innovation
Cultural brand
Education
Trustworthy
e e g . administration
dISCIp[l.HES l{n/<ed o Comprehensive Resilience and safety
to the life sciences, - . .
o . -~ education supporting
creative industries - .
: - creativity
and new technologies I
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CIVIL SOCIETY

Prague is succeeding in getting its residents
involved in decision-making processes, thus
ensuring their attention and commitment.

This is leading to the development of strong
communities, which are able to plan and implement
projects of local importance themselves.

Priorities
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Voter participation in elections to municipal districts PLAN :PRAHY

local councils have a major influence on

53,7/% : :
the shaping of the local environment, yet

0% interest in community politics remains low

(0
.......... P O PP PO PO P PO TIOTRRPe
40%

source: CSO

30%

Priorities



Total annual expenditure on culture and sports A ,
. . STRATEGICKY
by purchasing power parity PLAN  PRAHY

Berlin
Kodan
Viden

Dublin

Varsava E
: other smaller cities

fattinn spend more on sport and
Praha culture than Prague
Bratislava

source: Analytical part
of the Strategic Plan

O 50 100 150 200 250
mil. €
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Civil society

community spaces,
sports centres,
extracurricular
facilities and
elementary art
schools

shared values and
attitudes

involvement of the
city’s inhabitants

inner courtyards,
streets, squares,
parks or playgrounds
— high-quality,
functional public
spaces
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Community life
Life in the city
Sustainable mobility

Cultural brand
Education

Trustworthy
administration

Priorities
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AUTHENTIC CITY

Prague is part of that elite group of cities that

are sought after not only for the cultural tourism
they offer, but also for their constant artistic and
creative scene. Prague has shown that outstanding
culture is not exclusively the domain of a few
wealthy fans, but is available to the majority,

a fact which significantly boosts its image as

one of the most cultural cities in Europe.

Priorities




Cultural institutions in Prague (2014)
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in Prague, cultural facilities are
concentrated mostly in the centre; there
are very few of them in the broader
centre and on the outskirts of the city

kulturni centrum

4 knihovna
0 koncertni hala source: IPR Prague
A kino

O muzeum Priorities



Proportion of cultural, creative and other selected industries
to added value (2012)

Information

na P 12,09
and Communication : °

Finance

$11,9%
and Insurance :

Culture
and Creative fields

Real
estates fields

10,1% :

: 8,0%
Manufacturing

industries

Construction
industry

O 3% 6% 9% 12%

15%
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cultural and creative
industries make up

a relatively high
proportion of added
value in comparison
with certain traditional
industries

source: IPR Prague,
CSO

Priorities
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Authentic city PLAN PRARY

cooperation easily
between the various understandable and
stakeholders memorable brand Community lite

Life in the city

Cultural brand

Active role of the city
Trustworthy
administration

An authentic
experience — ease

the burden on the
historical heart of the
city

Priorities



SOCIAL COHESION

Prague will maintain its social cohesion and

will be a city which brings together people of all
generations, nationalities and social groups, a city
which offers senior citizens and others an active
lifestyle and which is accessible enough to attract
young parents to move here and set up home.
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Forecasted population numbers and structure by the year 2050

Proportion to the overall population

2014

Proportion of inhabitants
in the 6-14 age group

2020

2025

2030

Number of inhabitants

2035

2040

2045

2050

1450

1400

1350

1300

1250

1200

1150

1100
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the number of
schoolchildren will rise
significantly in the near
future, and there will be
a sharp increase in the
proportion of inhabitants
over the age of 80

source: IPR demogra-
phic forecast

Number of inhabitants

(in thousands)

Priorities
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Trend in municipal housing construction in Prague (2004-2014) PLAN : PRAHY

649

500 Minimal amount of consfructed municipal flats
advised in Prague Housing policy, 2004
during the last 8 years the
intensity of municipal housing
construction has not reached
the minimum set by the
187 Housing Policy Concept
118 ﬁ
17 source: CSO
2004 2006 2008 pAONNG 2012 2014

Priorities
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Social cohesion 2 i

\ eliminating all
= @ () physical barriers
strengthening —
nt # [ Cohesive city
intergenerationa Life in the city
cohesion Sustainable mobility

Enterprise and
innovation
Education

reducing the number
of people evicted //

from their apartments

Trustworthy
administration
Resilience and safety

inclusive and free
education XX & K¢

VvV integrating
A

segregated localities

Priorities
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BEAUTIFUL CITY

The future development of Prague will be based on
the city’s rich architectural and urban tradition. Its
squares, parks and streets will encourage people to
spend time there and relax, and will offer countless
opportunities for spending one’s leisure time actively.

Priorities
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Traffic intensity on the inner cordon (2008-2014) PLAN::PRAHY

614k '6'23[{ 62?'< 603k Although traffic is becoming less

000K ..o L g 200K 29K e, . . . .
= S’.g | e B o asik intense in the centre, this trend
ook B 1= == = =E o= = needs to be supported further and
........... é%ﬁ'%‘"é'@%@%% . .
e “‘g ~d Pa BE bal e=d residents sﬁould be motivated
5 = B e =E pe| Emd R to use environmentally-
o A= i%ﬁ == = B=EF e =5 friendly forms of transport
) =7 == = =E = =7 =
o0 =13 é == = =5 = =5
= =5 == = BE=E = =85 ==
= T = f%ﬁ == = =E FE (=5
S = =l == = =EE O RE =5
S = BE = B=H = =8 R=
& .= g-=-9 = = =y =l | (= source: TSK
S 0 B=E oBE = BE = =8 B=
2008 2009 2010 2011 2012 2013 2014
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Transformation and development areas PLAN: PRAHY

Prague has enormous potential for
future development in transformation
areas across the broader city

source: IPR Prague
B Extension 2014

L] Transformation

Priorities
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Beautiful city SLANPAARY

3

urban and - -
. . — - compact development
architectural richness = F=9 .
—=c= with clearly defined
that needs to be = g’ public spaces Life in the city
developed further ] =~ f— Healthy city
Sustainable mobility
Cultural brand
Active role of the city
S Trustworthy
prioritise administration
the quality of public environmentally- . Resilience and safety
areas, consideration 7 @ friendly forms
for their residential "zﬁ | ? of transport, i.e.
and aesthetic quality L . walking, cycling and

public transport

Priorities
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Timeframe of Prague Strategic plan PLANCPRAHY

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
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plan plan § § § of plan : : . | of plan
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Goals of Implementation Plan [R1] PLAN PRAY

1)  Data driven decision making
and project management

2)  City atratctivity and sustainable
housing development

3) Cooperative and participative
urban development

The Implementation



RELATIONS AMONG PROJECTS IN IMPLEMENTATION PLAN [R1]

¥ GOALS OF PLAN [R1] PROJECTS N

Strategic Hospital
documents and backup power

projects sources
Prague monitoring Quality
Culture Map Integrated management Investment

data-sharing syste system
and Data Centre y 21;2![3:;

DATA DRIVEN DECISION MAKING

AND PROJECT MANAGEMENT Strategic projects
deficits map office Cybernetic

Municipal real security
estates lease strategy

. Municipal
Suburban park Prague vistas Public housing housing stock
SO development monitoring
CITY ATRATCTIVITY plan New
AND SUSTAINABLE Physical urban quarter
HOUSING DEVELOPMENT activity

support
PP Transformation

areas revitalisation
plan

Foreign languages
schooling support Prague - creative
city of literature

Prague rides
on electricity!

Cultural program
portal for schools

COOPERATIVE AND PARTICIPATIVE

URBAN DEVELOPMENT Prague creative Participation

New P+R Municipal services Using public center coordinators

parking

in English spaces for culture
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Project brief

zpracovano

15.06.17

Projektovy List: Revitalizace vefejnych prostranstvi

modernistického mésta
Realizacni program 2018 [R1] Strategického planu hl. m. Prahy, aktualizace 2016

Pracovni verze k 13.6.2017

alka" a revitalizovat dal3i 3 vefejna pro-
jektd by mély byt maximalné vyuZity zku-

kty budou mit rovnéz charakter pilotnich

alizace modernistickych sidlist a zaroveni
rozpoctu.
mésta a pfedchazet odstéhovavani se bo-

0 mésta uz neodpovidaji poZzadavkiim na

ecné obnové, kterd Casto souvisi s jejich
odobou kumulaci nekoncepénich zasaht a
ého mésta.

vefejnych prostranstvi zhruba na 3 sidlis-
efejnych prostranstvi véetné vybaveni pro
elkové zvysit obytnost téchto sidlist.

dobé nejvice podinvesovana, na sidlisté,
ké struktury obyvatel, a dale na sidlisté,
e mozné na né navazat.

nim Rady HMP.

HL. M. PRAHY, AKTUALIZACE 2016;
ast C - vefejna prostranstvi méstaa D -

vu
rekonstrukcim a obnovam mobiliédfe bez
ord. Zapojeni mistnich obyvatel do proce-

ze zkuSenosti ziskanych pfi projektu "Vy-
ery bude v tomto projektu replikovan.
Sté. Revitalizace zaméfené na mistni oby-
transtvi je vhodné tvofit v méné aktivnich
stanic metra). S tim by mélo byt béhem
evitalizovat prostranstvi, kterd jsou v okoli
- détskych hfist, skol nebo jinych institu-

entifikovany potfeby jednotlivych sidlist.
vateli je na zakladé zkuSenosti z Vybiral-
a planu s planem ztotoznili a pak ho épe

own planovani.

pjekt rekonstrukce pro kazdé sidlisté.
rukce vietné zapojeni obyvatel do jejich

e kustoda, ktery se bude o misto pecovat a
gram, ktery bude udrzovat vzniklou komu-

INDIKATORY

Nepenézni benefity

zvyseni kvality prostfedi pro
zvyseni atraktivity mista jako
prevence pred vznikem soci-
alné problematického tzemi

ch pfijma
y prilaka-
el

emovitosti | posileni mistnich vazeb mezi
obyvateli, zvyseni kvality
prostfedi s vice moZnostmi
traveni volného Casu

Nepenézni disbenefity

strukci a

Seni vySe | moznost gentrifikace revitali-
zovaného sidlisté

studie zadana externé a pokud by tvorily
adnuty na priblizné 42 mil. K¢.

ACI PROJEKTU
nou vysi rozpocCtu, piblizné ve vysich 20,
ady 420 mil. K¢.

vy33i provozni naklady neZ nynf, proto by

adek, komunitnf zahrady a podobné.

EKTEM

AKLAD(

many pozitivni dopady na kvalitu Zivota
ého mésta, diky kterému je pak mozné v
rzet na sidlistich socialnf pestrost.

y na vyrovnany dopad na rozpocet mésta,
d pronajimatelné stanky, obchody, restau-
zahradkarska kolonie a podobné, z jejich
Fist.

Sit kvalitu prostfedi obyvatelim v dochaz-
t asymetricky dopadé na vlastniky bytd a
dnoty nemovitosti pocitit zvy3eni najma.
uace muZze v krajnim pfipadé vést ke gen-

).

EMENTACE

ovat Odboru projektového fizeni MHMP

provadét IPR Praha zejména na zékladé
stniho sociologického 3etfeni.

let 2018 a 2019; pro studii planu revitali-

2019; u komplexné pojaté rekonstrukce

0 - 15 let

oho roku od dokonéeni projektu, vliv na
el3im horizontu (okolo 10 let).

"Vybiralka" tak, aby se dalo pFenést co
. Jinak nenf realizace projektu nijak pod-

orucena reakce na riziko

1 Shrnuti 3
2 Divodova zprava 4 ace, protoze projekt bude mit stejné jako
2.1 Analyticka vychodiska 4 ych prostranstvi
2.2 Zdivodnéni realizace projektu 4 9
2.3 Odtvodnéni plnéni cill Strategického planu hl. m. Prahy, aktualizace 2016;........... 4
3 Rozsah aktivit projektu 5
31 Nulové varianta - zachovani sou¢asného stavu 5 eného vefejného prostranstvt
3.2 Aktivity navrhovaného projektu 5 .
4  Predpokladané benefity, Disbenefity a indikatory 6 o 8
4.1 Predpokladané benefity 6
4.2 Predpokladané Disbenefity 6
4.3 Indikatory 6
Indikatory vystupové 6
Indikatory vysledkové 6 7
Indikatory dopadové 6
5 Naklady 7
5.1 Néklady na ptipravu projektu 7
5.2 Investi¢nf (implementacni) naklady na realizaci projektu........ccc.cocvceerueciiecriineienns 7
5.3 Provozni naklady projektu 7 6
5.4 Provozni naklady aktivit souvisejicich s projektem 7
5.5  Ostatni naklady 7
6  Vyhodnoceni Projektu 8
6.1 celkové vyhodnoceni benefitd, disbenefitd a nakladd 8
6.2 Vyhodnoceni dopadi na rozpoCet mésta 8 5
6.3  Vyhodnoceni dopadi na jednotlivé aktéry 8
7 Organizacni struktura projektu a implementace 9
71 Organizacni struktra projektu 9
7.2 Prehled zainteresovanych aktérd 9
7.3V Monitoring a evaluace 9 4
8  Casovyramec 10
8.1 Obdobi pro alokaci finan¢nich zdroja 10
8.2 Obdobi pro zpracovani Cost-Benefit analyzy 10
83 Horizont dosazeni definovanych benefiti 10
8.4  Casové pozadavky na zahajeni projektu 10 3
8.5  Casové pozadavky na dokonceni projektu 10
9  Hlavnirizika 11 9 3 3
IPR 1

PR@H4

The Implementation
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Cost-benefit analyses
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startup
center
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Thank you for your attention

WK [PR———
iiﬁ gA p R a H a Lukas Makovsky

Head of Strategy
and Development Office

Prague Institute of Planning
and Development

makovsky@ipr.praha.eu



